
P A R T I C I P A N T  T R A I N I N G
[ M A Y  -  J U N E  2 0 2 3 ]

Training in #YouthVoice for CBA staff,
trustees and other stakeholders, focusing
on theory of participation, creating a safe
space and ensuring delegate buy-in!
Beginning to alter perspectives in
Archeology and Heritage - sector wide!
With CBA leading the change. 

I N F O R M A T I O N  T R A I N I N G
F O R  S T A K E H O L D E R S
[ M A R C H  -  A P R I L  2 0 2 3 ]

 

O N B O A R D I N G  &  D E V E L O P M E N T
O F  T H E  T R A I N I N G  B R I E F
[ J A N U A R Y  -  F E B R U A R Y  2 0 2 3 ]

Youth Advisory 
Group Development 

F A C I L I T A T O R  T R A I N I N G  
[ A P R I L  -  M A Y  2 0 2 3 ]

Y O U T H  G O V E R N A N C E  L E A D
[ M A R C H  -  O N W A R D S ]

T O O L K I T  C R E A T I O N
J U N E  - J U L Y  2 0 2 3 ]  

CBA and PP meet to delve into the
project brief, craft personas of CBA staff
and young people CBA want to engage
with, map the project specification to
Lundy's model of Youth Participation.
After this, the timeline for impact
monitoring is to be agreed and the
training brief is to be co-produced.

Introducing and teaching CBA staff and
partners working directly with the
young people on how to facilitate a
youth governance project. Practical
teaching, support and coaching:
including creative facilitation
techniques and insight from our Young
Consultants. 

Introduces the advisory group
participants to the role of advisory group
member: explaining how it works,
expectations, co-producing a terms of
reference for the group and defining the
role of the youth advisory board
member. Supporting young people to
feel confident in their new role.

Learning and resources from the
training are brought into a bespoke
toolkit for future recruitment,
developing a process to safely recruit
members to the Board. This will be
directly influenced by learning from our
Young Consultants and our experience
as #YouthVoice experts.

The CBA have been successful in securing
funding for a new 2-year role, leading
their Youth Governance work. This means
timelines for training may be slightly
affected to account for getting the new
staff member into post before the
facilitator training.


